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ALL-007 EFFORY: HEEIED TO MECHANIZE HEAYY OPRRATIONS
A, Filippor

Thy great developmert of the poatwar mtioupl economy has been brought about
:n..n‘: thrcush &8 largo-scals mechanitation of huvy 1aborious processes,

Ta April 2949 tha oity of Kodecow hed achieved, ror the majority of its impor- .
tant i{ndustries, the average menthly production lsvel which hsd beex piammod only
for 135, Awmong the mn; plants which fulfilled the Five-Year Plan ahead of sched-
ule; ware tho ™Pormoz” Brake Plant and the Iwnam Plant,

Por o long time thy Braks Plant had failod to carry out its program because’

t4ba O-.‘-.l-o whaws 217 hosnow sosasisas eosma sawemlad am he howd Aalmeead dbha conale
..... WNTT s TallT wTaSy Fiwesleoevs Wiae KAITLCL T8 OF Dl Y we vaw Wwem

of the mechanizod shops. Output increased after the pruduchion of castings had
boen machanirod,

The "Dyaamc”™ Tlent ie miasterirg the tecknique of die casting; moulding by
muchine 1s replacing the haid prcsess. The plant bas wndergone mochaxisation within
the Lhops and transport belwsen th» shops has heen mechanived,

.In minee, ccal iz now cut by machines ard transported by electric locomotives.
In 1948, alons, ovel combines incressed 2,2 times in number and zorting and loading
mchings 3.3 tiwes. During 1949, mny minss of ths Emznstsk, Ponsts, and Moasor
basing will be machanized,

o leas notewerthy are the changes that havo taken place in construction,
Iniawtry has provided the Five-Year Flan prujecsts with such machinery as excavatars,
buildozers, rock-crushers, cement-mizers, etc. Bulldcwers for the hiniotry of
Censtruction of Bratry Indn-try Intomison, increased eight-rold du-lng 1948, and

She merdces A s e 12
vuS TRl Ui stadpeio, feur-Told.

In 1946, eartkh-moviny operaticms, which are tho heaviest and most laborious’
in cemstruction work, wers SC percent msobeanized, A reql touhkiieal change took
Place when road-machinery stations were set up, Now, 890 wurkesrs of su.h & sat’on,

oconstructing ~ rayon highriy, acoovmplisk the amnunt of work formerly r» gu.iding
3,000 »wy,
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Labor conditiona bave also changed yvadically in the timber Industry. . ‘'hie
induetyy now employs electric saws, hauling tractors, crenes, and cother mMehines
on a large ecale, In 1948, severel laborious operations, such a8 log rarting, were
mechanized 75 percemt; C-80 tractors, equipped with grabe, winches, and derricks,
were diepatched to river busins where the timber is floeted, The personnsl hew
chenged from seasonml workers into permanent cadres of workers who have mastered &
the sdvanced technicues, 'These have been growing rapldly, ama in the last 2 ysars
have e™most doubled, In 1949, industries involving heavy labor are recelving power-
ful new machines, As a result, the amount of coal loaded by mechanical meens is
increasing £ive-fcld and timber, four-fold,

Howsver, not all processes in the coal, timber, ant other indusiries, huve
been mechanized, Not all of the high-prodmction machines are being Pfully utilized,
In many cases, “he mechineds are not being run &% full capacity. An opon letter
sddressed by a vorker to Xozhevin, the chiel of “Kamorovigok,  pointe oubt that
Because or poor organization, an excellent C-153 loading machine was active uly

30 - 4O minutes per ehift, In the seme mine, the electric drills and boring machies
were poorly wtilized. At the Penth Congress, mary such instances of poor utilization

of machines and lack of irterest in meatering nev techniques were pointed out. For
example, in the first half of 1948, trucks were inadequately utilized for road com-
gtruction. In the gatbering of peat thousands of additiocnal man-~days had to be

oxpended because trucks stood idle,

Wile Soviet metallwrgists achieved the highest productlon cwefflcient in the
world in the use of dlast furnaces, productiom schedulec for cutting machines in
tke mining irdustry were not carr:ed out,

in corvwein branchss of ihs cconamy, sntimeshenization terdsneien are still to
be found, The Glavvostles enterprises hage been eutting timber by hani, and fail-
ing to utilize a largs number of mobile electric stations and elsotric sawe.

The trade unioms can do mueh to rectify things by conforming strictly to
mchine-repair schedules, systametlcally checking preperations for a given task,
and providing necessery materials on time.

The prope= training of workers in production processes 18 eaually neredsary.
Yot, in 1945, in the eastern coel basins, the numtsr of machinists treined to
cperate drills wes seven tiues less than the ‘number .ndicated in the plan, and the
nusber to operate combines, two times less, Al the same time tasre were thres
times the muber of trained hoist mesuanics roquired: thus, ome taat wae excceded
but the shortage of skilled workevs remins

Theie are serious grouads for vemoern in regard to the mechanized cadres in
ihe tizber industry, A consideradle number of treining centers have no curricuisa,
gshool bulldings, workshops, or dorwiioiios; caissguently, firgt-clase machines

are poorly utilized in Leningrad Oblast timber operations vecause not all the workers

knew bow to baudle them.

The persomnel section of the Minlotiy 02 Tinter and Paper Industry USSR
assignel to the Farelo-Firnlsh SR ewch o amall a ¢ucta of men to Do :treined as
trailer-tractor drivers that each drlver would have S machinas to :irive while
in reality, two drivers are nssdsd for ssch mmchine, )

The obligations of tks lesdors of hmining enterprises are set forth with
axectaees in the collective ccutracts; it is the duby of the treds unione to keep
tab dailly oa tleir implementation with regard to Individual trades, as wall as on
the guality of iustructiom,

The tredo wnicos must ot considsr Wi mochanizetien of emall oparaticns
iuvolvirg tean of thousande of ldevices, of secondary importauce, Ju ferrous
metallurgy, for example, compulsory "mochanization minima" are worlked oub for the
enterprises, Tha enterprises are supplied with draft plans and schemes for rech-
isms which they must produce, In meny plants, speciel shops have been set up for
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the production of small mechenized equipment, Thus, the Chelyabinek Tractor Plant
nas s meohanization shop which has twrned out for thia plant hundreds of new
crane-arms, rollsr conveyers, shuttles, and thousands of meters of monorails and
overhead conveyers. The sxperience of thia plant must bhe wide’; emulated.,

During the past year the Minietry of Conatruction of Heavy Imdustry Enterprises
aaved 180 million rubles as a result of inveptions and suggeations by the workere.
Very often, howvever, proposals by workers dc not meet with the necassary support.
Thus, at the Tenth Congress it was brought out that during the last year 155000
such proposals by worksrs were not #olloved up. Trede unions mmst eliminate all
cbatacles in the way of attempte £t invention and ratiomelization; of labor by the

workersa.
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